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Seminar ‘ Managing Change

Managing Change -
lasks for the near
future — Solutions
from today!
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Introducing

WABCO became a global player
by optimizing and changing struc-
tures and processes continuously.
On our path we used concepts
and models about change ma-
nagement and — most importantly
— we are learning by doing. Over
the years we have enlarged our
know-how and expertise how to
implement change successfully.

In this training we would like

to share our experiences. You will
learn how to integrate a strategy
and a global vision of progress and
innovation. You will also learn how
to handle and overcome resistance
to change. Learn from experience
in a hands-on workshop!

In cooperation with SAM interna-
tional we offer a 2-day-seminar.
This training will enable participants
to reflect upon the many phases

of change and the implications of
everyone in this process.

For whom
B General managers

B Sales and marketing, export
and HR managers

B Change managers
B Communication managers

B |nternational project managers

Objectives

B To discover and analyse the
aspects which make change
non-negotiable if vital and
why this represents an
opportunity for the business.

Training schedule:
15./16.10.2009, Germany, Mannheim

Course fees:
950,00€/participant incl. VAT

B To reflect upon the aspects of
the issue of change: dynamics,
motivation and enthusiasm but
also obstacles and constraints.

B How to efficiently manage teams
faced with the unsettling pheno-
mena linked to change and involve
colleagues and collaborators in
a constant innovation dynamic.

The elements of the program
B Challenges related to change

B Repercussions related to
change

B Driving change
B New organisational forms

B Management, collaboration and
communication

Duration:

2 days

Participants:

max. 10

For further information or online registration, please contact WABCO University, Business Training & Consulting; Phone: +49 511 922 13 96, University@wabco-auto.com
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